FRIENDS OF WEST WINDSOR OPEN SPACE

Board Meeting Minutes
October 28, 2025 — 7:30PM — Zoom (Video Chat Application)

Members Present

e Alison Miller (Trustee)
Frank Lavadera (Trustee)
Benety Goh (Trustee)
llene Dube (Trustee)
Bob Murray (Trustee)

List of Action Items:

Ondria (“Ondy”) Wasem (Voted as Trustee
at this meeting)

Paul Ligeti

Henry Murphy

Mike Deverell

Marty Rosen

Action Item

Person Responsible

Due Date

Continue working on Moses
Tunda Tatamy Trail

Bob Murray

As-needed

See if Historical Society’s current
Strategic Plan and recent Strategic
Plan Discussion presentation can
be forwarded to FOWWOS
Trustees

Paul Ligeti

11/04/2025

Continue plans for Rogers
Preserve signage improvements

Henry Murphy

As-needed

New Trustee

e A quorum of Board members voted Ondy as a Trustee. Congratulations!
o Her term will end at the Annual Meeting in February 2028.

Minutes

e The minutes from the August and September meetings were approved by a quorum of Trustees.

Secretary’s Report
e N/A




Treasurer’s Report

e  Frank circulated the Jan. 2025-Oct. 2025 Treasurer’s Report.

e Total revenue so far for the year is $2,395.71 - primarily dues/contributions as well as a certificate of
deposit that earned us $1,223.76 interest. We redeemed it, but it is not earning as high of a rate.

e Our expenses for the year so far are $4,181.78 (including $2,000 for the Nash memorial and
Directors/Officers insurance for $626.72, and printing/other paraphernalia).

e This means a net change in cash of negative $1,786.07.

e Seethe expense report attached to these minutes for further information.

Ron Rogers Preserve Trail Signage
e Henry presented an updated concept for trail signage improvements for RRP. This includes the
following, with a request for FOWWOS to provide funding for:

o Installing 10 new trail signs and 5 new trail sign posts, for up to $500.

e The longer-term vision also includes:
o Improving the trail map in the kiosk
o Cleaning/repainting the main sign at 429 Clarksville Road.

e See attached for the vision document that Henry had previously sent FOWWOS.

Supporter Potluck (Oct. 5, 5:30PM, at Nash Park)
e |lene mentioned that the potluck was a success, with about 7 to 8 attendees, including Ondy, who we
elected as a Trustee at the meeting tonight! Paul and llene talked about the Moses Tunda Tatamy Trail
and ongoing FOWWAOS initiatives with attendees.

Community Day
e Benety mentioned that Community Day was a success, and we got a good number of visitors to our
table.

Tatamy Trail
e Bob mentioned that Green Acres funding has not yet been signed off at the state level, but it's a matter

of “when,” not “if” since the New Jersey Department of Environmental Protection guaranteed that we
would get the funds. He further mentioned that the Council still has to sign off on the contract with the
Engineer and total funding that is needed for the trail; that is still in the works.

Strategic Planning
e Marty mentioned that we should look into having a strategic plan. After a hearty discussion, it was
decided that...
o November 24 at 7PM would be our first Strategic Planning meeting; Marty would lead this. All
Trustees, plus Marty and Paul, would be invited.
=  Paul would see if he can get the Historical Society’s strategic planning discussion

presentation, and the Historical Society’s current strategic plan (from 2023) to
anticipated attendees.

o Our November and December public meetings would be cancelled.

o Oursecond Strategic Planning meeting would be January 6 at 7PM.

o Regular public meetings would resume January 27.

Meeting adjourned at 8:56 PM; no closed session.



FOWWOS Treasurer’s Report for the Period January 1, 2025 — October 28, 2025

Cash Flow Activity Fund Balances
Revenues
Arboretum $ 311.70
Interest $ 12.99 | Zaitz Park Trail $ 1,167.62
C/D Interest $ 1,223.76 | Rogers Preserve $ 1,853.95
Dues/Contributions  $ 665.00 | Nash Park $ 526.20
Dues (Thru PayPal) $ 493.96 | Bike/Pedestrian Path § 5,022.22
Other/Clean Streets $ 0.00 | Santander C/D $ 0.00
Total Revenue $ 2,395.71 | Available for general use $ 72,841.80
Expenses FOWWOS Funds 10/28/2025 $ 81,723.49
Printing/Repo $ 1,049.16
Arbor Day $  235.00 | FOWWOS Funds 10/28/2025 $ 81,723.49
Fees $ 161.88
D&O Ins. $ 626.72 | FOWWOS Balance 12/31/2024  $ 83,509.56
Nash Memorial $ 2,000.00
Other(Public Notice) $ 109.02
Total Expenses $  4,181.78
Net Change in Cash  $ (1,786.07) | Net Change in Report $ (1,786.07)
Matching Gifts - Current Assets
none Santander — Checking § 8,128.13
Santander — Savings $ 73,595.36
*Santander — C/D $ 0.00
Total Funds 10/28/2025 $ 81,723.49

e Santander 6 month 4%
APR Certificate of
Deposit #231372691
8950580918
opened 12/11/2024 w/

$62,000 deposit. Matured

6/11/2025 $63,223.76
(including interest of

$1,233.76) deposited into

Santander Savings
Money Market Acct.

o Santander bank statements reconciled through 10/28/2025. Santander Money
Market savings account currently paying 0.05% interest




Tralil
Improvement
Proposal

November 2025 V3 by Henry Murphy with
help from Jerry Foster, and Silvia Ascarelli of
the WWPBA and Michael Schuit of FOWOS

Preserved by a Partnership of

Local Residents
Friends of West Windsor Open Space
D&R Greenway Land Trust
NJ DEP Green Acres
County of Mercer
West Windsor T ownship



Executive Summary

We recommend and propose a one-year project to:
* upgrade the kiosk content, restore the entrance sign and
* Replace almost 100% of the trail sighage

The original Ron Rodgers Preserve trails were cut in 2005.
Twenty years later, the trails have both shifted and expanded.
The trail markers:
» different styles added over the years clash
* Many have aged poorly, and many are missing
The parking area with its fine kiosk, picnic bench, and bird and bat houses is in fine shape
The Kiosk content, never top quality, has fallen and faded and needs replacement.



Parking area off
Clarksville Road

* Fine Clarksville Road sign,
parking area with picnic table,
bird and bat houses, and
naturalist type wooden sign.

 Localresidents have added a
“Park Here” sign.

* We propose leaving that.

Preserve
Pressrved by a orahi of
Local Residents
Friends of West Windsor Open Space
D&R Greenway Land Trust
NJ DEP Green Acres

County of Mercer
=st Windsor Township

Rogers
Preserve







Along the Landing Lane
to Berkshire Sidewalk
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This type is inexpensive, easily replaced when
Damaged, and keeps users from getting lost.
The ones both ahead and behind should be

generally always be visible. We propose leaving
the existing ones

This type is more costly in dollars and time, more
permanent and handsome, and enable words. We
propose one at each trail head and trail junction.
Total needed: 11



Approximate locations
of new trail makers

W = wooden, routed,
brown with Whlte
letters carriage bolted
to 4x4 pressure
treated lumber post.
These at each
trailhead and each
junction. Need 11

P = Plastic with
colored squares to
keep users on trail.
Leave as is.




Ron Rogers Preserve

Worded Sign plan

Sign

Number Size
WO

Need post 8"x12"
Wi

post OK &'x36"
W2

PostOK &"x 36"
W3

Need post 8"X 36"
W4

W5

Need post 8"x 36"
W6

Need post 8"X 36"
W7

Post OK 8" X 24"
w8

Need post 8"x24"
W9 12" X 30"

10/28/2025

Wording

Sign a

Trails

Signb

f Parking area

Main trail f

Pine loop » Pine loop
@ Pineloop

49 Landinglane Post OK

Main trail

Parking area
Main trail

« Landing Lane

Existing Rogers Preserve
Sign & post OK

Post OK

Cranbury Rd »
Main trail &

Clarksville Rd

» Landing Lane

Main trail &
Clarksville Rd

&

« Berkshire Dr

Landing Lane

"Rogers
Preserve"
Need new Sign, Post OK

Post OK

"Rogers
Preserve"
Need new Sign & post

New Post

Main trail »

Cranbury Rd
« Berskshire Dr

Post OK




Ron Rogers Preserve

WWBPA 10/28/25

Signage and general improvement preliminary proposal

Estimated time and materials

Signs made in house

Signs outsourced

Planning
time |Execution Materials|Execution Materials

Action Item hours Hours Cost Hours Cost
Entry Area

Scrub and prepare Clarksville Road Si 1 4 3 25 4 $ -

Design and print Updated kiosk conte 8 200 200
Wooden Signs

Design wording and construction ofthe 9

wooden signs on 4x 4 posts 11 1,100

Order 5@ 6' 4" x 4" posts 1 45 45

Order9@ 12"x2"x 16" PTLboards @ $3/foot 1 54 54

Order Galvanized carriage bolts and washers 1 25 25

Order primer and paint 1 50 50

Stencils for router 1 200

Cutall lumber 1 1 1

Routwords and arrows 9

prime all wood 4

2 coats finish paintall wood 10

Sink 4 x 4 posts atone hour each 9 9

Drilland attach 12" x 2" x 16" signs to posts 3 3

Small tools, and supplies to Chris Cook

Bordentown, sign carpenter 150 -

Outsourced labor to renew painton main sign 400 400
Total 26 48 $ 1,149 25 $ 1,874

Note: The hours budget assumes our exisiing team of three experienced adults.

We have found avolunteer woodworker who would straight reimbursement estimated at $150 for smalltools & supplies.

We have three voluneers who will paintthe signs.
Phase | Propose advance of the trail sign materials cost and Chris Cook lalj $ 524

Phase Il Once phase | completed, we will return for the Kiosk content upgrade
Phaselll Oncel & Il completed, we will return for phase lll, the Main sign renewal




