FRIENDS OF WEST WINDSOR OPEN SPACE

Board Meeting Minutes
July 7, 2025 — 7:30PM — Zoom (Video Chat Application)

Members Present
e Alison Miller (Trustee)
e Bob Murray (Trustee)
e Frank Lavadera (Trustee)
e Benety Goh (Trustee)

List of Action Items:

Eileen Murphy (Trustee)
Ilene Dube (Trustee for 3 months)
Paul Ligeti

Action Iltem Person Responsible Due Date
Follow up on D&O Insurance Frank Lavadera N/A
Arrange meeting with Stuart Frank Lavadera, Bob Murray, N/A
Lieberman Alison Miller

Pick up Farmers’ Market supplies | Benety Goh N/A
from Theresa Liu

See if Mike Schuit has any Frank Lavadera N/A
Farmers’ Market supplies

Staff the Farmers’ Market Alison Miller, Benety Goh July 19
Arrange meeting with Township Bob Murray N/A
and Green Acres on Tatamy Trail

Minutes

e Minutes from this meeting and the regular June meeting will be approved at the next regular meeting

on July 29.

Directors & Officers Insurance

e We do not yet have a fee quote; Frank is in the process of securing this.

Tatamy Trail

e Bob met with the Mayor and Francis Guzik and Sam Surtees last week. We have full support from the
Township, including supporting us financially as we proceed on this project. If we need money from the
Township, the Township will support it.

o How, exactly, funds are allocated, the Township will work with us.
e The State has not yet authorized the budget for this trail, due to where they are in the budget process.
e Bob will work with Francis Guzik to further the trail.




e Bob offered to be the main point-of-contact with Green Acres on this project.
o Alison requested that she be copied on emails; Bob agreed.
o Bob and Francis Guzik will work with Green Acres; they are setting up a meeting next week
where they will meet and discuss process, planning, what they’re looking for, and more.
o FOWWOS's has a new point-of-contact with Green Acres: Marlena Zarrillo
(Marlena.zarrillo@dep.nj.gov)
o At this meeting, FOWWOS will determine with the Township who will formally be the
signatories on the project with whichever engineering firm is chosen.
e Alison mentioned that Stu Lieberman offered to meet with FOWWOS. FOWWOS will arrange this with
him.
o Frank Lavadera, Alison, Bob, llene and Stuart Lieberman will coordinate.
e Francis Guzik is already looking at two other contracting bids for this project beyond AKRF engineers.
e Alison mentioned that AKRF expressed willingness to negotiate on the price.

Trustees
e |lene Dube agreed to rejoin as a Trustee for 3 months; she was formally voted in.
e Paul Ligeti requested that we ask Stuart Lieberman questions about liabilities and the Tatamy Trail
project. After that, he will determine whether he will rejoin as a Trustee.
e Theresa Liu:
o llene sent Teresa an email trying to persuade her to rejoin but has not heard back.
o Paul will call Theresa.

Township Council
e Bob will contact the Township Council; he will keep them informed on FOWWOS progress (including
the Tatamy Trail) as required.

Farmers’ Market (July 19)
e Alison will be at the Farmers’ Market.
e Benety will help out as well.
e Teresa has multiple pieces of Farmers’ Market equipment; she will drop off these items with Benety.
e Frank offered to speak to Michael Schuit to see what he has re. Farmers’ Market materials.
e Paul will design a pop-up banner for future Farmers’ Markets.
o Paul and llene see Farmers’ Market booths as great volunteer recruitment tools. However, it’s a matter
of how to effectively utilize them.
o llene suggested promoting the Tatamy Trail at the Farmers’ Market.

Next Meeting (July 29)
e It was decided to reschedule the meeting from July 22 to July 29.
e |lene Dube might not be present for this meeting.

Volunteer Recruitment
e We can use the Tatamy Trail as a volunteer recruitment tool via the following:
o Sending out regular updates on the project progress via:

= Email (including Township email blasts).

= Social Media
e Benety and Paul will co-write articles about the trail for social media.

= Local newspaper
e |lene Dube will write a newspaper article.

=  Township e-blasts.



mailto:Marlena.zarrillo@dep.nj.gov

e Paul echoed Bob’s sentiment that FOWWOS should try to recruit the Township Engineer or other
similar figures to join FOWWOS’s Board of Directors, provided there is not a conflict of interest.

History-Music Fest
e Paul mentioned that the Historical Society of West Windsor is holding its annual “History-Music Fest”
on August 16, from 3-7PM. Community Groups are invited to set up tables including FOWWOS. This is
an opportunity to get in front of the public. More info: www.WestWindsorHistory.com/Fest




