FRIENDS OF WEST WINDSOR OPEN SPACE
Board Meeting Minutes

June 24, 2025 - 7:30PM — Zoom (Video Chat Application)

Attendees
e Alison Miller (President, Trustee) e Paul Ligeti
e Bob Murray (2" Vice President, Trustee) e llene Dube
e Frank Lavadera (Treasurer, Trustee) e Ed Confair (AKRF engineers)
e Eileen Murphy (Trustee) ® Andrea Mandel (President, West Windsor
® Benety Goh (Trustee) Town Council)
o Elected Secretary at this meeting. e Diane Hasling
Summary of Action Items
Item Description Responsible | Due Date
1 Discuss with Sam Surtees about “next steps” for the Tatamy | Bob Murray | ASAP
Trail and also about talking with the NJ Department of
Environmental Protection (NJDEP).
2 Discuss with legal counsel about approach to Township Bob Murray | ASAP
contracting for the Moses Tunda Tatamy Trail project.
3 Approve FOWWOS meeting minutes from May and June. Benety Goh | Next meeting
4 Recruit new Trustees. Alison Miller | Not specified
and others
5 Secure Directors & Officers Insurance and Liability Frank ASAP
Insurance. Lavadera
6 Send tonight’s meeting minutes, and revised Bylaws, to all Paul Ligeti ASAP
FOWWOS Trustees.

Previous Minutes
e The minutes from the May and June regular meetings will be approved at a subsequent
meeting.
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Moses Tunda Tatamy Trail Proposal

Ed Confair, Vice President of Landscape and Resiliency at AKRF (multidisciplinary
design/engineering firm) presented the outline of AKRF’s proposal for development of the
Moses Tunda Tatamy Trail that had been sent to Mike Schuit, former FOWWOS President, on
June 12. Mike Schuit had, in turn, forwarded this proposal via email to all of the Trustees of
FOWWOQOS, as well as to Jerry Foster, Henry Murphy, and llene Dube, on June 14, 2025.
AKRF’s proposal scope includes all oversight from design development through construction,
including developing permits and hiring contractors to install the trail. Main tasks include:
Task 1: Surveying of the project site.

Task 2: Preliminary Assessment (NJDEP requirement).

Task 3: Traffic Analysis (at crosswalks).

Task 4: Preliminary Design.

Task 5: Final Design.

Task 6: Permitting.

Task 7: Permitting (Mercer County Soil Conservation District).

Task 8: Bid Administration.

Task 9: Construction Administration.

= There can be variation in the price of this task, depending on whether FOWWQOS
wants AKRF to visit/supervise the project site more frequently versus less
frequently.

Bob Muray informed Ed that Mike Schuit had resigned from FOWWQOS on Sunday, June 22, so all
coordination with AKRF and FOWWQOS can now be through Alison Miller (or, if she is
unavailable, through Bob).

Andrea Mandel reminded FOWWQOS that any proposal would need to be looked at and
approved by the Township government.

AKRF’s proposal fee summed to around $117,000 to $122,000. This is about $47,000 to $52,000
over what FOWWOS had budgeted in its Green Acres grant application ($70,000).

Benety asked about the proposed changes to the contract that Mike Schuit and Stuart
Lieberman had been negotiating with AKRF.

It was debated whether FOWWOS should vote to hire AKRF or approve the proposal. After much
discussion, the following motion was voted upon and approved:

o FOWWOS approves the scope of services that AKRF has proposed, and FOWWOS
appreciates AKRF’s qualifications vis-a-vis the project; however, FOWWOS will
continue negotiating with AKRF on the cost of said services as well as associated legal
terms and conditions.

Andrea Mandel also suggested getting another engineering firm to provide a quote. Alison
posited that FOWWOS should talk with the Township engineer about this.
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Bylaws Changes

Two modifications to FOWWOS’s Bylaws were voted upon and approved by unanimous vote of
the Trustees in attendance. These modifications deal with (1) indemnification and insurance and
(2) conflicts of interest. The text of the two changes are copied onto the next page of these
minutes.

The updated Bylaws will be uploaded to FOWWOS'’s shared Google Drive folder and
disseminated to all FOWWOS Trustees alongside a draft of these minutes.
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APPROVED CHANGES TO BYLAWS:

9.0: Indemnification and Insurance

“To the full extent permitted by law, the Corporation shall defend and indemnify each person made, or
threatened to be made, a party to any civil or criminal action or proceeding by reason of the fact that
such person is or was a Member of the Board of Trustees or an Officer of the Corporation. The
Corporation may purchase and maintain insurance on behalf of any person who is a Trustee, Officer,
Committee member, employee or agent of the Corporation who is or was serving at the request of the
Corporation, against any liability asserted against him or her and incurred by him or her in any such
capacity, or arising out of his or her status as such, whether or not the Corporation would have power to
indemnify him or her against such liability under the provisions of these Bylaws.”

10.0: Conflicts of Interest

“In addition to each Trustee's or Officer's obligation to comply with applicable federal or state laws
governing conflicts of interest applicable to nonprofit and charitable organizations, Trustees or Officers
specifically have a duty to disclose potential conflicts of interest to the Board, ensuring that they act
solely in the best interest of the Corporation. This includes disclosing any personal, business, or familial
interests that could potentially create a conflict or the appearance of one. A Trustee or Officer must also
recuse themselves from discussions, votes and other actions on matters where their interests are at
stake.

In the case of any proposed contract or transaction involving any Trustee and/or Officer of the
Corporation or any entity or person related to such Trustee and/or Officer, the following procedures
shall be adhered to before the Corporation will enter into the contract or participate in the transaction:

a) The material facts as to any Trustee's or Officer's interest in any proposed contract or
transaction must be disclosed fully to the Board by the Trustee or Officer, in advance of the
Board's consideration of the proposed contract or transaction.

b) Any interested Trustee or Officer shall not participate in a Board meeting concerning the
proposed contract or transaction, shall not take part in its discussion (except as needed to
answer specific questions of the Board) and shall not be entitled to vote for approval of any such
proposed contract or transaction.

c) The Board must conclude that such proposed contract or transaction involving a Trustee or
Officer is fair and reasonable as to the Corporation and is being entered into for the
Corporation's benefit and could not obtain a more advantageous arrangement with a
disinterested third party.”
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